
       
  

 

 

“The nobility of policing demands the noblest of 

character.” –Stephen R. Covey 

 

True organizational change starts from the inside- 

from within each individual.  When officers act on 

principle rather than emotional impulses, they 

make the right decision, even in highly charged 

situations.   

Participants will learn how to: 

 Define yourself from within to be a more 

influential leader 

 Increase productivity and enhance motivation 

at all levels 

 Develop and communicate your 

organization’s mission, vision, and values 

 Increase trust and teamwork in the 

community and within your agency 

 Serve your community more effectively 

through a clearer understanding of citizen 

and stakeholder needs 

 Balance all aspects of life by achieving and 

maintaining physical, emotional, and 

intellectual well-being 

 Enhance overall effectiveness and quality of 

your performance 
 

As you apply each of The 7 Habits, you will 

become a more effective leader while influencing 

the success and effectiveness of your agency or 

organization. 

 

 

Implementing each of The 7 Habits helps develop 

leadership skills among law enforcement 

professional and improves the success and 

effectiveness of your agency or organization 

 

1. Be Proactive 

2. Begin with the End in Mind 

3. Put First Things First 

4. Think Win-Win 

5. Seek First to Understand, Then to be 

Understood 

6. Synergize 

7. Sharpen the Saw 

 

 Where: Jefferson County Sheriffs Academy 

   3500 Happy Hollow Lane 

   Fultondale, AL 35068 
 

Contact:   Sgt. Chester McClinton 

   205.849.5246 

 

When:        August 24-26, 2010 

         0800-1700 hours   
 

Register Online at www.cicp.org 

*TUITION FREE* 

 

 

 

Attend FranklinCovey’s               

7 Habits for Law 

Enforcement program. 

August 24-26, 2010 

http://www.cicp.org/

